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Rules tighten for stem-cell studies "What Europe really lacks in terms of innovation is sufficient venture capital for spin-off companies," she says. "The EIT cannot solve that problem." Nowotny adds that although clusters of academic and industrial research work well at the regional level, she doesn't believe sending industry researchers to distant university labs will boost innovation. Barroso is confident that industry will take the bait, however. This could be crucial for the EIT, as it is still unclear how the institute will be financed.
Several European companies, including Pirelli and Nokia, have welcomed the idea, but have not specified what they might contribute. Help may also be on the way from across the Atlantic: Microsoft founder Bill Gates has signalled that his foundation intends to support the research flagship. ■ Quirin Schiermeier run-ins with faculty reveal the difficulties faced by a modern university leader, who must increasingly spend time away from campus raising funds and liaising with the wider community.
Although it is easy to develop sweeping plans, a good director must be able to sell them to faculty and staff, says Ingrid Moses, chancellor of the University of Canberra, Australia, and former president of the International Association of University Presidents. "They are the ones who are crucial for implementation, " she says, "hence the importance of interpersonal skills. " ■
